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This publication has been produced on behalf of Rimstone Cooperative Ltd -  

 A community advancement society. 

 

For further information about the cooperative please contact: 

 

Rimstone Cooperative Ltd 

PO Box 2543 

Mt Waverley 

VIC 3149 

 

Email:  info@rimstone.org.au 

directors@rimstone.org.au 

 

Registered Address 

15 Gelantipy Rd 

Buchan 

VIC 3885 

 

ABN: 91 969 795 268 

 

Or Visit 

 

www.rimstone.org.au 
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Scope. 

 

With increasing pressure on Homeleigh to provide adequate accommodation for 

Rimstone Cooperative Ltd (herein referred to as ‘the cooperative’) members and their 

guests it is necessary for the cooperative to prioritise maintenance and renovation 

works.  With the acquisition of the Scrubby Creek property extra pressure is placed on 

resources (money, time and people) that the cooperative needs to identify and then 

manage in a sustainable way. 

 

The intention of this document is to bring together currently identified maintenance 

issues and renovations along with projected maintenance issues and factor in the 

growing demand for Homeleigh to provide more useable space of a standard that is 

acceptable to the increasing membership.  Also needing to be factored in are longer-

term aspirations for significant redevelopment of some sectors of the facility that will 

carry the requirements of the cooperative into a prosperous future. 

 

This document will outline the issues both current and foreseeable and position them 

into a manageable sequence that gives the cooperative scope to plan, budget and seek 

funding as and where appropriate. 

 

There is no intention for this document to set out a regimented time-line; instead it is 

intended to place a priority ranking against each identified project based on a range of 

predefined agenda. 

 

This document does not take into consideration any of the other projects the 

cooperative is currently involved with and should be used in conjunction with other 

management tools of the cooperative to paint the ‘big picture’ into the future. 

 

Obviously issues will arise in the future that could not be foreseen hence the dynamic 

attitude of this document.  Equally, during compilation certain projects may have 

been overlooked, so this document should be seen as a prompt for input from the 

broader membership.  
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Rating System. 

 

Five factors have been taken into account to rank each project – Cost, Time required 

to complete, degree of difficulty, Priority of works and Frequency. The idea to rank 

the projects against this criteria means the cooperative is not confined to inflexible 

parameters and the ranking can be used as a guide in planning the priority of projects 

i.e. a project may have low cost but a high demand on time with low degree of 

difficulty but requires immediate action.  Such a project should be implemented 

immediately and of an ongoing nature i.e. it can be worked on over multiple working 

bees by numerous people to conclusion with minimal financial constraints. 

 

The following interpretations will be used when ranking the projects against each of 

the criteria. 

 

Cost. 
 

Three categories of cost will be used to Rank projects.  Rather than a specific dollar 

amount being costed to each project, one of the three rankings will be allocated. 

 

Low –  Where the cost is expected to be low and funded by day-to-day 

expenditure with minimal impact on cash flow. 

 

Medium –  Where the costs is expected to be of significant value to require 

budgeting consideration.  Can be funded from ongoing income from 

the Cooperatives activities. 

 

High –  Where the cost is expected to be of significant value requiring careful 

budgeting, possibly spreading the expenditure over multiple financial 

years or calling upon external revenue i.e. Grants or fundraising. 

 

 

Degree of Difficulty. 

 

Three categories of Degree of Difficulty will be used to rank projects.  This criteria 

identifies the technical complexity of the projects and considers the skill level 

required of individuals.  

 

Low -  Low skill level with minimal technical difficulty.  Almost anyone with 

basic skills could work on this project with minimal supervision. 

 

Medium -  Degree of complexity has increased requiring proficient skills or 

constant supervision by competent person. 

 

High -  This is a complex task requiring considerable skills and technical 

capacity.  There could be need to source skills externally i.e. plumbers 

or electricians or if statutory compliance is required. 
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Time Required. 

 

Three categories will be used to rank the time required to see projects through to 

completion.   

 

Low - One person within one working bee. 

 

Medium- Multiple people over one working bee. 

 

High -  Multiple people over multiple working bees. 

Priority. 
 

Three priority categories define the urgency, hence in what order projects should be  

undertaken. 

 

Low - No urgency however the project has been identified as being of benefit 

to Homeleigh and guests. 

 

Medium -  Should be done as soon as possible to prevent ongoing degradation to 

Homeleigh. 

 

High -  Works need to be carried immediately to reduce site hazards and 

ensure welfare of members and guests and/or to prevent long term 

expensive degradation to Homeleigh. 

Frequency. 
 

Two categories are used to rank the frequency of the projects.  The frequency does  

not look at ongoing projects outside of the scope of this document i.e. the painting of  

exterior weather boards, although ongoing for the life of the building will only be  

addressed once in this document and as such would not be ranked as ongoing. 

 

Once Off- For the life of this document the project will only need to be completed 

once. 

 

Ongoing- There is a requirement for the project to be repetitive during the term 

of this document i.e. ground maintenance. 

Ratings Table. 
 

Below is an example table showing the ratings criteria that will be attached to each   

project. 

 

PRIORITY COST DIFFICULTY TIME FREQUENCY 

Low Medium Low High Once Ongoing 
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Maintenance and Renovation Projects. 

Hallways. 

 
PRIORITY COST DIFFICULTY TIME FREQUENCY 

Low High Medium Medium High Once 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Paint all plaster and Lining 

Boards. 

• Sand, undercoat and paint 

architraves, skirtings and trim. 

• Install appropriate emergency 

signage i.e fire extinguishers and 

emergency exits. 

 

. 

 

 

 

• Replace Door Jamb and Step. 

• Replace 2 x front doors using  

4 panel doors – the top 2 panels 

containing leadlight glass. 

• Stain doors and frame with 

external clear estapol. 

• Mount door locks on left hand 

door (looking in). 

• Replace flywire mesh on 2 x 

screen doors with heavier 

aluminium mesh.  Possibly 

modify screen doors to include 

extra push rails. 

. 
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• Repair door – Remove damaged 

upper panel and replace using 

new panel incorporating stained 

glass panel. 

• Sand,  undercoat and paint door. 

• Fit appropriate door handles to 

comply with regulations. 

• Install external fly-wire door. 

 

 

 

• Replace damaged/rotten floor -

boards. 

• Any damaged boards under 

carpeted area can be repaired and 

skinned with a layer of Masonite 

to reduce movement. 

• Replace carpet and underlay. 
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Reception Area. 

 
PRIORITY COST DIFFICULTY TIME FREQUENCY 

Medium Medium Medium Medium Once 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Replace damaged/rotten floor-

boards. 

• Polish floorboards in reception 

area.  This will allow for dirty 

outside footwear to have minimal 

impact on carpets and allow for 

easy cleaning. 

 

 

• Install notice board on wall.  

Update notices and organise so 

information is relevant and 

readable. 

• Hang reception sign from 

ceiling. 

• Organise instruction and 

maintenance manuals to be easily 

accessible and useable without 

cluttering reception desk. 
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• Install attic ladder to facilitate 

easy and safe access to ceiling 

space. 

• Replace heavy and cumbersome 

attic access cover with lighter 

16mm ply sheet.   

 

 

• Post laminated instruction sheet 

for correct smoke alarm panel 

operation. 

• Notice to include instructions on 

correct procedure in case of false 

alarm and location of spare 

smoke sensors. 
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Bedrooms 5,6,7,8. 

 

PRIORITY COST DIFFICULTY TIME FREQUENCY 

Medium High Medium High Once 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Remove old wall plaster above 

lining boards and replaster with 

Gyprock.  Include sound 

insulation in all walls. 

• Replaster over existing Dado 

ceiling. 

• Replace window and door 

architraves. 

• If suitable, retain and restore 

existing dado joining strip. 

• Replace floor coverings. 

 

• Replace windows with new 

window and flyscreens. 

• Replace external window 

architraves with new hardwood 

architraves. 

• Replace curtains. 
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• Repair old doors by replacing 

damaged panels. 

• Re-fit door hardware in 

operational condition. 

• Re-swing doors to be free 

hanging. 

• Replace double beds with double/single combo bed and remove single bunks to 

better utilise floor space.  Total bed numbers can be maintained by using this 

combination in rooms that currently only have a double bed. 

• By changing the bed layout the doors will open properly. 
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Room 9. 

PRIORITY COST DIFFICULTY TIME FREQUENCY 

Medium Low Medium High Once 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Room 10. 

 

PRIORITY COST DIFFICULTY TIME FREQUENCY 

Medium Low Medium High Once 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Repair old door by replacing 

damaged panels. 

• Re-fit door hardware in 

operational condition. 

• Re-swing doors to be free 

hanging. 

• Remove old wall plaster above 

lining boards and replaster with 

Gyprock.  Include sound 

insulation in all walls. 

• Retain Lining Boards. 

• Paint walls and ceiling. 

• Replace Architraves. 

• Maintain skirtings and Dado Rail 

if possible. 

• Replace carpet and underlay. 

• Replace Curtain. 

• Repair old door by replacing 

damaged panels. 

• Re-fit door hardware in 

operational condition. 

• Re-swing doors to be free 

hanging. 

• Remove old wall plaster above 

lining boards and replaster with 

Gyprock.  Include sound 

insulation in all walls. 

• Retain Lining Boards. 

• Paint walls and ceiling. 

• Replace Architraves. 

• Maintain skirtings and Dado Rail 

if possible. 

• Replace carpet and underlay. 

• Replace Curtain. 



15 

 

Room 14 

 

PRIORITY COST DIFFICULTY TIME FREQUENCY 

Medium Medium High High Once 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Repair old doors by replacing 

damaged panels. 

• Re-fit door hardware in 

operational condition. 

• Re-swing doors to be free 

hanging. 

• Remove Chimney and fireplace. 

• Replace floor with Yellow- 

Tongue flooring. 

• Remove old wall plaster above 

lining boards and replaster with 

Gyprock.  Include sound 

insulation in all walls. 

• Retain Lining Boards. 

• Paint walls and ceiling. 

• Replace Architraves. 

• Replace carpet and underlay. 

• Replace Curtain. 

• Replace external flyscreen. 

• Re-putty glass panels. 

• Paint window. 

• Install window grabs to aid 

opening and closing window. 
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Room 16. 

 

PRIORITY COST DIFFICULTY TIME FREQUENCY 

Low Medium Medium High Once 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Repair old door by replacing 

damaged panels. 

• Re-fit door hardware in 

operational condition. 

• Emergency exit to be fitted with 

correct door handles. 

• Re-swing doors to be free 

hanging. 

• Remove old wall plaster above 

lining boards and replaster with 

Gyprock.  Include sound 

insulation in all walls. 

• Retain Lining Boards. 

• Paint walls and ceiling. 

• Replace Architraves. 

• Maintain skirtings and Dado Rail 

if possible. 

• Replace carpet and underlay. 

 

• Remove and dispose of surplus 

furniture/computers. 

• Move Directors cupboard to 

better suited location (Old 

Caretakers area). 
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Front Lounge Room. 

 

PRIORITY COST DIFFICULTY TIME FREQUENCY 

Low High High High Once 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Major renovation/alteration of 

the lounge has been suggested.   

• It has been proposed and some 

scoping works already 

undertaken to remove the Nth 

wall of the lounge and open 

room into old caretakers’ area 

and remove West wall and open 

into old passageway. 

• This renovation would require 

moving load bearing walls and 

reconstructing the ceiling of the 

existing lounge and incorporate a 

cathedral ceiling in the Nth 

section of the new room. 

• A window in the Nth wall would 

allow for better natural light and 

winter sun. 

• The existing plaster walls would 

be replaced with Gyprock and 

wall insulation. 

• Re wire electrics to 

accommodate new floor plan. 

• The ceiling would be removed 

and replastered incorporating 

new ceiling rafters associated 

with the room modifications. 

• Paint walls and ceiling. 

• Replace broken window pains 

and re-set others. 

• Fit Fly Screens to windows. 

• Supply and fit new curtains. 
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• Remove existing fireplace and 

chimney. 

• Install a new free standing Solid 

Fuel Heater. 

• Remove Hearth and patch floor. 

• De Clutter room by removing 

surplus furniture. 

• Create a ‘Nook’ for 

computer/heavy caving /library 

activities. 

• Replace Carpets and underlay. 

• Install large flat screen computer 

monitor on wall for 

presentations. 
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• Concept floor plan of new 

lounge area. 

• The area marked ‘heavy 

caving computer room’ could 

be used for other purposes.  

• Relocate the ‘directors’ 

cupboard’ from room 16 into 

‘HCCR”. 

• This floor plan also shows 

room 14 having had the 

chimney removed. 

• Alternate layouts could be 

considered.  

• Possibly maintain the 

upstairs mezzanine and 

convert into study area. 

• Line ceiling along current 

Cathedral profile. 

• Remove Chimney. 

• Maintain bricks in 

serviceable condition to be 

used in a feature elsewhere 

onsite. 
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Kitchen. 

 

PRIORITY COST DIFFICULTY TIME FREQUENCY 

Low High Medium High Once 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Remove Brick chimney. 

• Install stainless steel ducted Range Hood over stovetops. 

• Install stainless steel bench top with 3 x recessed gas cook tops accessible 

from either kitchen. 

• Under bench top build in 3 x Gas ovens – 2 facing kitchen one and the third 

facing kitchen two. 

• Reduce freezer capacity and increase fridge space by installing more 

appropriate fridges. 

 

• Re-model shelving to better 

utilise space and allow for 

more food-box storage. 
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Ablutions Block. 
 

PRIORITY COST DIFFICULTY TIME FREQUENCY 

Medium Low Medium Medium Once 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Pressure wash flaking paint 

off floor.  

• Caulk rubber edging to 

ensure good seal around 

walls and fittings. 

• Seal floor with durable 

waterproof finish. 

• Repair exhaust fans on 

windows. 

• Re Hang toilet doors to open 

outwards to enable better 

access. 

• Install appropriate door 

locking hardware 

(Traditional toilet door 

hardware – vacant/engaged) 

to facilitate opening from 

outside.   

• Sand and Varnish benches in 

shower cubicles. 



22 

 

External – Amenities Block 

 

PRIORITY COST DIFFICULTY TIME FREQUENCY 

High Low Low High Low Once 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

• Pressure Wash walls to remove 

chalky paint. 

• Replace and reseal joining strips 

in wall cladding. 

• Sand, undercoat and paint fascia 

board. 

• Replace rotten timber in window 

frames. 

• Sand, undercoat and paint 

window frames. 

• Replace floodlight with low 

power, waterproof unit. 

• Paint walls. 

• Install Solar Hot Water either as a 

stand-alone unit or integrate into 

existing system. 

 

• Install timber cornice in 

breezeway. 

• Install architrave to toilet door. 

• Install ‘foldaway’ flyscreen door 

to Hallway door. 
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External – Main Building 

 

PRIORITY COST DIFFICULTY TIME FREQUENCY 

Medium Medium Medium High Once 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Sand, Repair and paint timber 

weather boards on all external 

Gables. 

• Sand, Repair and paint fascia 

boards on Gables. 

• Ensure all Barge Roll is secured 

adequately. 

• Replace 3 x weather boards 

around building above verandas 

with new cement sheet product 

(Hardiplank). 

• Install spouting and down-pipes 

on upper tin roof to remove water 

away from walls. 

• Paint new cement ‘weather 

boards’. 

• The lounge and room 14 

chimneys will need to be 

removed if renovations in these 

rooms go ahead. 

• Replace roofing iron over hole 

created by chimney removal. 
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• Replace external window 

architraves with Hardwood. 

• Replace Flyscreens. 

• Replace Decking Boards where 

required.  Ensure timber used is 

not green. 

• Re Align veranda posts and 

install extra bolt through post 

and stirrup where required. 

• Sand, repair and paint veranda 

posts and hand rails. 
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External – Grounds – Landscaping. 

 

PRIORITY COST DIFFICULTY TIME FREQUENCY 

High Low Medium Medium Once 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Rebuild Dry stone wall and 

crossover from car-park to 

veranda. 

• Install post and rail fence along 

wall to prevent falls and trips. 

• Re-Sheet front gravel car-park 

with compacted rock to fill in 

erosion ruts and assist with 

appropriate drainage. 
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External – Grounds – Maintenance. 

 

PRIORITY COST DIFFICULTY TIME FREQUENCY 

Medium Low High Low High Low High Ongoing 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Continue planting out NW corner 

slope with native grasses. 

• Long term project could be to 

terrace slope and build in a 

communal fire-pit area with 

bench seating etc.  This would aid 

in the ongoing maintenance of 

this difficult corner. 

• Maintain the lawns and gardens 

to be of minimal maintenance.  

• Prune trees to enable ride-on-

mower to be able to access 

around the yard with minimal 

interruption. 

• Undertake induction with 

members on plant and equipment 

used to maintain the grounds. 

• Use small excavator to reduce 

slope angle to enable safer and 

easier operation of ride-on-mower 

(too steep at the moment). 

• Discourage weed growth (thistles, 

Doch etc.).  This will reduce the 

amount of grass cutting required. 
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• Reduce /eliminate kitchen waste 

water discharge by plumbing 

waste into septic system.  This 

will reduce growth of weeds on 

steep back. 

• Replace boundary fence with 

timber corner assemblies and 

steel posts. 

• Maintain fence line by removing 

current creeper vine. 
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Conclusion. 

 

Homeleigh under the ownership of Rimstone Cooperative Ltd has a prosperous 

outlook.  There will certainly be challenges to overcome, particularly with changing 

priorities and how they affect budget and personnel availability.  This document 

should go some way to give the cooperative some direction into the future.  It should 

be used as a tool by future directors and the broader membership to facilitate ‘selling’ 

our story to new members, guests and third parties where funding may be sought.  

 

This document should be used to stimulate interest and discussion amongst 

shareholders of the cooperative.  It needs to encourage involvement and give direction 

as to where we are heading with Homeleigh.  In an ideal world we would work our 

way through the list of ‘jobs’ and tick them off based on the criteria, however as we 

all know maintenance is dynamic and new issues will arise that will need attention 

and funding may be hard to come by for certain projects.  So use this document as a 

guide so we are all heading in the one direction. 

 

It is encouraging that during the time to produce this document a number of the 

projects have already been completed.  At this rate in the near future we will be 

scratching our heads wondering what to do next!  Let’s keep up the great work of the 

last 35 or so years of owning Homeleigh and remember to enjoy our Homeleigh as 

much as we enjoy renovating the place. 

 

Want to provide feedback?  Contact the directors with your thoughts…they will be 

welcomed. 


